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Driving the Next Chapter of India's Logistics:
Smart, Integrated, and Sustainable

For the first time in India, the 47-year transport logistic
platform brings its global strategic summit to
Mumbai—uniting leadership across sea, rail, road,
warehousing, policy, regulation, digital transformation,
and sustainability. Built on the global benchmark set by
transport logistic Munich, transport logistic India 2026 is
where the nation's logistics performance agenda takes
flight.

The TLI 2026 conference is a thought leadership
endeavour with a spotlight on India, where policy action
on logistics indices meets business excellence. The
program looks at how a focus on infrastructure
development is improving manufacturing
competitiveness; logistics performance drives
manufacturing excellence; innovation scripts new-age
freight carriage experiences; and the role of specialised
solution providers in managing hazardous, oversized &
time-sensitive supply chains.

We are living in interesting times indeed. With
geopolitical uncertainty recalibrating age-old
manufacturing footprints, business continuity is looking
intently at diversification of manufacturer supply chains.
Geopolitical unrest aside, several demand-side factors,
such as natural & manmade calamities, ecommerce
adoption, shipper friend-shoring & near-shoring
strategies, rapid infrastructure development, and a
growing breed of eco-conscious customers, are
sparking a not-seen-before evolution in freight carriage
delivery & performance.

Join us as we examine how logistics, technology, &
warehousing solution providers can gain by retrofitting
operations and how shipper supply chain leaderships
need to deploy data, technology & green practices in a
fraught global climate demanding adaptability &
resilience.

The transport logistic India 2026 Conference, co-
located with the transport logistics India 2026
Exhibition, is a marketplace offering service providers a
not-to-be-missed opportunity to rub shoulders with
supply chain, transformation, logistics, operations,
procurement, cyber security, data analytics, business
continuity, & innovation leaderships running the gamut
of manufacturer brands.
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DAY 1 - Key Discussion Topics

Theme: Powering Vision 2030 with logistics
performance excellence

How the National Logistics Policy complements the
PM GatiShakti National Master Plan - Transforming
Indian freight carriage experience

To discuss how the National Logistics Policy & PM
GatiShakti National Master Plan together are reshaping
manufacturing competitiveness. The session will
highlight how integrated infrastructure, digital
governance and process efficiencies are reducing
logistics costs, boosting intermodal share, India's LPI
ranking and strengthening India’s global
competitiveness.

Addressing manufacturing competitiveness from
the lens of systemic logistics infrastructure
development

This session examines how integrated transport
networks and digital corridors serve as the backbone of
industrial growth. By analyzing logistics through a
systemic lens, we explore how infrastructure investment
directly reduces the "cost of doing business" and
elevates national manufacturing on the global stage

Casting the spotlight on future trends in smart
warehousing

Future-proofing operations by exploring how
automation, loT, Al and advanced storage systems are
transforming warehousing accuracy, speed and cost.
Leaders will discuss adoption challenges, SME
readiness, tech selection and the next wave of
innovation shaping India’s warehouse ecosystem.

Understanding agri-logistics - Where timing is
everything

Explore how time-sensitive agricultural supply chains
demand atypical solutions. Explore best practices in
cold chain technology and contingency planning for
perishables and frozen goods, and the strategic
management of seasonality to maximize shipper value
and secure consumer quality. Innovation insights to
optimise supply chains for time critical products and
trends shaping the future of this sector.




DAY 2 - Key Discussion Topics

Role of superior logistics performance in pivoting India as a
manufacturing excellence destination

Why a consistently improving Logistics Performance Index (LP) is critical
to the success of the 'Make in India' mission. This session outlines the
policy measures and strategic investments required to attract global
capital, and captures transporter and shipper sentiments on India’s
ascent as a dependable global production base.

Plugging points of vulnerability in movement of dangerous goods

As global trade becomes more complex, securing the transit of
hazardous materials is a paramount safety and security challenge. This
session identifies critical "blind spots" in the supply chain from regulatory
gaps to physical transit risks and explores the systemic strategies
required to shield communities and commerce from potential
catastrophes.

Excellence in transport operations — Role of innovation, multimodal
integration, policy action & regulation

Analyse India’s progress since the launch of the National Logistics Policy.
The session covers best practices in multimodal operations, the impact
of key GOl's infrastructure programs (MMLPs, DFCs, ports), and the
strategic investments required in technology, sustainability and
workforce capabilities.

Movement of bulk liquid logistics — Strategic responses of
multimodal, technology, & shipper leaderships

To discuss the specialized challenges and best practices in the
transportation and handling of hazardous, inflammable liquid, and
gaseous cargo. Focus on design innovation in tank containers, carriers
and terminals to ensure safety, regulatory compliance and maximum
transfer efficiency.

Excellence in heavy and oversized cargo handling & transport -
Role of specialized logistics solution providers

Examining the critical role of specialized Oversized and Heavy Lift
(OSHL) providers in managing complex, high-value project logistics.
Discuss industry best practices in route and risk planning, and
addressing shipper demands for seamless, integrated OSHL transit
solutions.

Sparking a greater role for women in transport & logistics — Role of
skill, innovation, eco-consciousness, & policy

This session explores the paradigm shift from female participation to
female leadership in transport and logistics. We examine how the fusion
of specialized skill-building, innovative thinking, and gender-responsive
policy can dismantle structural barriers, creating a more inclusive
ecosystem that values diverse perspectives as a core business asset.
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DAY 3 - Key Discussion Topics

Building new-age digital trade corridors -
Constructing robust cross-border logistics
processes

The strategic importance of creating reliable,
transparent, and traceable cross-border logistics
processes to achieve India's merchandise export
target. Examine carrier best practices, innovation in
customs clearance and trans-national procedural
harmonization, driven by evolving global demand
factors.

Green Moves - Driving Sustainability Through
Circular Supply Chains

Empowering the "Green Move" requires a synergy of
smart technology and sustainable design. This
discussion highlights the role of loT and blockchain in
enabling end-to-end traceability for circular flows,
allowing businesses to track, recover, and remanufacture
goods with unprecedented precision and minimal
environmental impact.

Closing Plenary: Industry vision - India’s march
towards logistics performance excellence

A forward-looking dialogue on the policy, infrastructure,
innovation and sustainability priorities that will elevate
India’s logistics performance. Understanding
transporters and shippers’ perspectives on how
performance indices will shape India’s rise as a global
manufacturing and logistics powerhouse.




transport logistic India 2026 Conference
National Advisory Committee (NAC)

Strategically guided by industry, transport logistic
India's National Advisory Committee (NAC) brings
together board-level decision makers from India's most
logistics-intensive sectors and major supply chain
operators encompassing top demand-side businesses,
including major manufacturers from pharmaceuticals,
infrastructure, large-scale retailers, industrial
conglomerates and supply chain operators.

Their mandate:

Shape a Future-Proof Agenda: Ensure every session
is strategically relevant to the industry's most critical
challenges and emerging trends.

Amplify High-Level Participation: Facilitate the
attendance of board level decision makers, senior
executives and key government officials.

Translate Insight into Investment: Deliver crucial
policy insights and facilitate connections that drive long-
term business partnerships and sustained growth.

The National Advisory Committee (NAC)
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Mr. Sanjay Bhatia, IAS (Retd.),
Former Upal.okayukta, Maharashtra State,
& Chairperson, transport logistic India 2026 National Advisory Committee

o~

Mr. Ajay Singh
Chief Supply Chain Officer
and Vice President,
Hindustan Platinum

Ms. Aditi Sharma Mr. Ajay Gade

President and chief manufacturing Deputy General Manager — Hydrogen Value Chain,
excellence Officer,
UNO Minda

Cement & Steel Procurement,
Reliance Industries

A y

Mr. Amritendu Mukherjee
Vice President & Head Global Logistics,
Dr. Reddy's Laboratories Ltd.

Mr. Amartyaa Kumaar Guha
Head of India Operations,
ZEISS India

Mr. Arun Saravanakumar
Director — Supply Chain,
’Oréal India

el

Mr. Chandrakant Kadam
Head - Services and Indirect Material
Sourcing and International Logistics
Mahindra and Mahindra Limited
[Automotive & Farm Equipment Business]

Mr. Chetan Thakar
Head Supply Chain Management,
PETRONAS Lubricants International

Mr. D. K. Rama Swamy
Associate Vice President MCD.II,
Bharat Forge




The National Advisory Committee (NAC)

Mr. Devidas Ganage
Head Logistics & Supply Chain,
Brilliant Polymers Pvt. Ltd.

Mr.Kishor Sankhe

Vice President — Supply Chain Management

and Production Planning & Control,

Mahindra & Mahindra (Automotive division)

Mr. Rajinder Singh Maan
General Manager -
Supply Chain Management,
R.A.K Ceramics India Private Limited

Mr. Rayapati Srinath Reddy
Head — Sales & Operations Planning
United Breweries Ltd.

Ms. Sheetal Sharad
Chief Ratings Officer,
ICRA ESG Ratings

//%

Mr. Gopinath Phargade
Head-Logistics
Air Products India

2

Mr.Pratim Dutta
Head Supply Chain & Logistics,
Jindal Steel & Power Ltd.

Ms.Rajni Gupta
Country Head
Agristo India

a
Mr. Sanjoy Bhadra

GM SCM & Export,
BC Jindal Group

Mr.Sreenivas Rao Nandigam
Senior Vice President —
Head Global Supply Chain,

Sun Pharmaceutical Industries Ltd.

_wih

Mr. Vaibhav Sarin
DGM International Logistics,
Varun Beverages Limited

Mr.Kailas Vispute
Head of Supply Chain EV Mobility
Tata Motors Smart City Mobility Solutions

e

Mr. Rahul Ligade
Senior Vice President-
Supply Chain & Commercial,
JSW Paints Private Limited

Y
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Dr. Ravi Prakash Mathur
Head Global Freight and Projects,
Apollo Tyres Ltd.

Mr. Santosh Ghawale
Associate Vice President - Logistics,
Nandan Petrochem Limited

Mr. Sudeep Sarcar
CEQ,
India Exposition Mart Ltd.




transport logistic India 2026 High Powered National Advisory Committee Sub-Group

A

Mr. Sanjay Bhatia, IAS (Retd.),
Former Upal.okayukta, Maharashtra State,
& Chairperson, transport logistic India 2026 National Advisory Committee

Mr. Arif Azal Siddiqui Mr. Gautam Dey Mr. N. Sivasailam, IAS (Retd)
Vice President, Former Traffic Manager, Former Special Secretary (Logistics),
Warehousing Association of India Mumbai Port Trust Ministry of Commerce & Industry,

Government of India

Mr. Rinkesh Roy Mr. Sudhanshu Pandey, IAS (Retd), Mr. Vinit Kumar
Joint Managing Director & Election Commissioner Chief Electrical Engineer,
Chief Executive Officer, JSSW Infrastructure UTs Indian Railways, Former Chairman SMP Kolkata,

Paradeep Port and Former CEO-KVIC
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Speaker Profiles

Policymakers
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TILIp

Rail & DFC
Station operators

MMLP operators
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Startups
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Procurement &
Operations leaderships

Regulators
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Port authorities &
Terminal operators
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3PLs, Transporters,
Freighters & Forwarders
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Consulting/Advisory
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Big Data &
Analytics leads
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Directors of Digital
transformation

Ocean Carriers
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National & regional
waterways authorities
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Technology providers

Corporate logistics &
supply chain Heads

2209

I
Business Continuity,
Transformation
& Excellence teams




Key Attendee Profile

Apparel &
Textiles

Electricals &
Electronics
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Industrial Machinery
& Equipment

Oil & Gas /
Refining

Service
Providers

Automotive &
Auto Components

Fast-Moving

Consumer Goods

5%

Metals &
Alloys

Perishables (Fruits,
Vegetables, Dairy,
Seafood, Meat)
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Startups &
Big Tech
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Ceramics &
Tiles

Food & Beverage
Processing

Natural Stone &
Minerals

Plastics &
Packaging
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Chemicals &
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General Manufacturing
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Why you should Attend?

The transport logistic India's 2026 Conference is designed to deliver measurable outcomes that position your business at
the forefront of the industry. Attending is your direct route to:

See what's next, first

O 1 Access cutting-edge logistics tech, network design playbooks,
and real-world case studies curated for India's scale.

Shape policy, not just react to it:

02 Engage directly with key government and regulatory bodies on
corridors, standards, decarbonization, and incentives.

warehousing leaders & tech disruptors —end-to-end.

Benchmark with the best:

04 Learn from global and regional leaders on cost-to-serve, OTIF, carbon
intensity, and capital productivity.

Solve live supply chain pain points:

05 From congestion & demand variability to data silos & cross-border
complexity —walk away with implementable solutions.

De-risk growth & investment:

06 Gain exclusive market insights and forecasts to inform capex, network
expansion, ESG roadmaps, and digitization priorities.

Build partnerships that move the needle:
03 Meet shippers, carriers, 3PLs, ports, airport/rail/road operators,
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About Messe Muenchen India

Founded in 2007 as a wholly owned subsidiary of Messe Minchen GmbH, Messe Muenchen India Pvt. Ltd. is one
of the leading organizers of trade fairs in India with an extensive portfolio of B2B trade fairs covering various
sectors. Messe Muenchen India launched IFAT India in 2013 to grow the environmental technology sector in the
country.

To participate, contact us

Your Contact Information For speaker enquiries:

Uday Laroia Revati Bhojane

Conference Director Conference Producer

Email: uday.laroia@mme-india.in Email: revati.bhojane@mme-india.in
Mobile: +91 98995 00769 Mobile: +91 99677 87972

For registration & general For marketing enquiries:
enquires: Kavita Chhatani

Brand Director - MARCOM
Email: kavita.chhatani@mme-india.in
Mobile: +91 99675 58496

Hasina Dhopaunkar

Project Manager

Email: hasina.dhopaunkar@mm-india.in
Mobile: +91 7303666763

Key information

To participate online, log onto:
www.transportlogistic-india.com/conferences

Date: 25-27 February, 2026 | Venue: Jio World Convention Centre, Mumbai, India

Supporting and Association partners
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25 - 27 February, 2026

Jio World Convention Centre, Mumbai

Contact:

Uday Laroia

Conference Director

Email: uday.laroia@mme-india.in

Mobile: +91 98995 00769
Co-Located with

Messe Muenchen India Pvt. Ltd.
Unit No. 1271, 7th Floor, Solitaire Corporate Park Building No.12, 167, & aircargo lpro]ccthr (o)

Guru Hargovindji Marg, Andheri — Ghatkopar Link Road, Andheri (East),
Mumbai — 400 093. Tel.: +91 22 4255 4700




